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	PURPOSE


	Formulating budgets for consideration by Synod, monitoring expenditure against budgets adopted by Synod and varying budgets in between sessions of Synod are primary responsibilities of the Diocesan Council. Clear understandings of what is meant by a budget, how it is formed and how it may be varied are essential to the effective operation of the Council.



	PRINCIPLES


	1. A budget is an estimate of income and expenditure for a given period.

2. When a budget is adopted by Synod (or varied by Diocesan Council) that is also a decision authorising expenditure up to the limits indicated in the budget. So once a budget is adopted that is approval for personnel responsible for that aspect of diocesan life to spend funds up to the limit approved in the budget.

3. If for some reason additional funds are required (either for a new purpose or for an existing area or purpose) approval to increase the budget must be sought from DC.

4. The budget therefore both gives permission for authorised people to expend funds for particular purposes and places limits on how much may be spent as the work is carried out.
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