
Purpose 
The Diocese’s current Vision 2022 was 
developed in 2017 with four Key Priority 
Areas of – Flourishing Churches, Growth in 
Discipleship, Innovation and Advocacy and 
Leadership Development. 

The Diocese’s current Vision is a 
timebound vision and as this timeframe is 
now upon us, it is necessary to review the 
Diocese’s vision and the priorities for the 
next three years.   

Diocesan Workshops 2022 
During late May and June 2022, the 
Diocese conducted a series of workshops, 
within each Deanery, and with specific 
ministry groups and teams. Approximately 
150 people attended including clergy, lay 
persons, parish officers, chaplains, and 
staff. 
Locations: 
• St Philip’s Somerton Park, 

South West Deanery 
• St George’s Magill, Eastern Deanery 
• St John’s Halifax, Adelaide Deanery 
• St Barnabas Croydon, Western 

Deanery 
• Holy Innocents, Belair 

South East Deanery 
• St John’s Salisbury, Gawler Deanery 

 
 

 

 
 

 
 

Groups: 
• Diocesan Council Ministry Units: 

Community Engagement; Children & 
Youth; and Leadership & Education 

• Chaplains 
• Synod Staff 

Feedback was also received from 
individuals, AnglicareSA Parish Community 
Engagement team, Anglican Creation Care 
Network, and Survivor Advocate Group. 
 

 

Beyond Vision 2022 
Summary of Adelaide Deanery and Diocesan Workshops 

Looking ahead to the next three years 



 

 

Workshop outline 
• Prayer for Growth 
• Acknowledgement of Country 
• Current Vision statement 
• 2018 Action Plan - Key achievements and 

status  
• A vision beyond 2022 
• Energy focus for the next three years  

A proposed new Vision 
Diocesan Council developed the first draft 
of a new Vision: We yearn to be a Diocese 
of flourishing Anglican Communities, united 
and connected in God’s love, living as 
energised disciples of Jesus Christ, in the 
power of the Holy Spirit. 

 

 

 

 

 

What does it mean to you? 
Participants were invited to consider the 
proposed new vision statement and the 
meaning to them of each of the main phrases. 
The following is a summary of the responses. 

 

 What does ‘flourishing Anglican communities’ mean to you? 

Participants affirmed the diverse range and nature of Anglican communities within the 
Diocese. There were many participants who suggested that to be flourishing we need to 
connect with local communities, broader church communities, develop new communities, 
target specific communities, and respond to a range of diverse community needs and issues. 
Participants noted that further developing relationships and connections with schools and 
aged care facilities, AnglicareSA and other agencies was important.   

Participants noted that ideally, our communities should reflect their local and the wider 
community having a wide demographic, being intergenerational and inclusive of all. Many 
participants agreed that a flourishing Anglican community should be visible and respond to 
its community in a Christian way - for example, being loving, listening, sharing, nurturing, and 
caring, being hopeful and joyous, positive, serving, and generous.  

Participants suggested Anglican communities can flourish in different ways including being 
attractive to new Christians and building maturity in the existing membership. It was identified 
that Anglican communities should not be constrained by buildings in finding new ways to 



gather and connect.  The importance of connection to creation and links with nature was 
regularly noted by participants in their discussions. 

Participants acknowledged that to be flourishing there is a need to grow and change, be 
innovative and try new ideas.  Online ministry was noted as an emerging ministry area.  

Several comments were noted on the loss of the wording ‘confident and competent disciples’ 
from the vision statement.  Participants strongly agreed that Christian spiritual growth was 
integral to flourishing communities.  
The term ‘Anglican communities’ was generally preferred by most participants as best 
reflecting current and potential ministries.  
 
A key theme noted from the feedback was the importance of understanding what it means to 
be Anglican and acknowledging the role of Anglicans in the community as advocates, leaders, 
change makers and a voice for the minorities. 
 
What does ‘united and connected in God’s love’ mean to you? 
 
Participants agreed that the words “in God’s love” were the most important words of this 
phrase.  Participants also identified that being united and connected means having a shared 
belief and vision that reflects the dynamic relationship with Christ. To the participants, being 
united meant not divided, but living, working, and serving with common purpose. Some felt 
that there is a level of security and protection afforded to everyone by being united.   
 
Participants suggested that we as a Diocese has an opportunity to present a united and 
strong voice on issues relevant to the community.  This did not mean that we could not have 
our differences, but that we can lovingly and respectfully hear each other. Participants agreed 
we should celebrate this diversity, be free to do things differently, be “united but not “uniform”. 
This exemplified being Anglican. 
 
There were several comments suggesting that people do not currently feel united and 
connected across the Diocese.  Some participants felt torn as to how we are connected, that 
parishes can be like islands unto themselves, and tend to cling to their own identity and 
agenda, and resist sharing. Participants agreed that there were disconnects and issues 
associated with internal communication was raised frequently. There were some comments 
about being united and connected at all levels, Diocese, and parish to parish, and in all 
contexts, including as institutions such as our churches, schools, AnglicareSA. The 
importance of chaplains being connected with and supported by local parishes in their 
ministry was noted  

To be united and connected, participants agreed that our core Christian values need to be 
understood and shared.  Being connected through church attendance, and through liturgy, 
accords with our history and participants noted this was our main mode of connection. 
Participants also observed that during covid, the community felt more united, due to everyone 
experiencing the same situation. 

 



What does ‘living as energised disciples of Jesus Christ in the power 
of the Holy Spirit’ mean to you? 
 
Some participants queried the language of this phrase, suggesting it was “in-house language” 
and it is not clear who it was for. To the broader community, this could be observable as 
having “passion for what we do together”. Some suggested that it was “too wordy”.  There 
was an indication through the comments made that physical and mental energy levels are 
generally low, and people are tired and exhausted. 
 
The connection to Christ as the source of energy was commonly reflected on and that without 
the Spirit, we can’t fulfil our purpose. A diversity of worship with good liturgy, music, singing 
and prayer were ways that people identified we can be energised. Overall, participants 
agreed that Christian growth and growth in discipleship is vital to empower all areas of 
ministry. “People need to relearn how to live in the power of the Holy Spirit, rather than secular 
ways.”  There was agreement that individuals needed to seek out peer support, and reflective 
opportunities to ensure that there is continuous growth.   
 
Participants suggested that we need to give ourselves permission and have the freedom to 
try new worship styles and start investing in community, and the resources, including up to 
date facilities.  Other suggestions included more training events, with an intentional focus on 
lay formation. 

General comments 
 

There was an overall positive response to the opportunity provided through the workshops 
for people to gather and find commonality, and reassurance, in the Diocesan church 
community.  It was sensed at each workshop that people enjoyed getting to know each other 
and hear about others’ perspectives. Many suggested we should get together on a more 
regular basis.   

Participants agreed that there should be less focus on buildings and administration and that 
perhaps these could be more centrally managed, or buildings even sold off, to relieve the 
pressures and worry faced by declining and ageing congregations. Many suggested there be 
less ‘red tape’. 

In respect to the proposed new vision statement, it was noted that many, but not all, 
participants did not like the use of the word “yearn” in the Vision statement, commenting that 
it appeared “desperate” and old fashioned.  

There was a desire expressed by many for a shorter, more succinct, and memorable vision 
statement.  There were participants who liked the current statement and wanted it retained. 

What would it look like if we got there? 
Participants were invited to dream and come up with a picture of what our Diocese might look 
like if the proposed vision was achieved.  Comments ranged from biblical depictions of a new 
heaven and new earth to the Kingdom of God, to living, working, and worshipping together in 
a community of love, trust and with good communication. Some suggested that church would 
again become a cornerstone in the community and Christians would be empowered, work 



together, cooperatively with genuine, heartfelt agreement with each other, dealing with our 
differences in a better way, with a shared purpose and message. 
 
Others suggested that it would be a natural church community, representative of the 
surrounding community where God may do surprising things like getting rid of large expensive 
buildings, bring back house churches and enable more gatherings in coffee shops, halls and 
community centres. Parish churches would be welcoming, accessible, inclusive 
communities of spirituality, social connection and caring.  Facilities would be modern and 
reflect community needs and expectations, with visible signs of life, good signage and open 
doors. 
 
The importance of affirming and maintaining an Anglican identity was raised. Some desired 
that the Anglican Church would be known for its generosity, caring and inspiring worship.  In 
a crisis people would say “Call the Anglicans”.  
 
Many hoped that our churches would be bigger with diverse congregations, where spaces 
may be repurposed for various functions, while still preserving sacred space. Some 
suggested that we overcome nuclearisation, collaborate, share resources and use 
technology to connect and serve many churches.  Others suggested that what the future 
looks like depends on the church leadership, asking “is it encouraging, brave, hopeful and 
trusting enough?” Many suggested there would be an increase in the equipping and training 
of lay people, and better utilisation of gifts and skill, so there is less dependence on clergy for 
leadership. 
 
The cultural and societal contexts within which we live was the subject of discussions, as was 
the overall shift in the community away from church attendance. The need for churches and 
ministry communities to reach out, rather than simply wait for people to come was a common 
point.  Participants emphasised the need to live out our faith every day, not just on Sundays. 
It was suggested that growing church plants was a preferred option to combining parishes. 
 
Many biblical references were offered pointing to the ushering of God’s kingdom, witnessing 
in society, renewal and yearning for the Lord’s prayer being fulfilled.  Some participants 
suggested that parishes would be relieved from worry about finances and physical plant, 
focus on the gospel and lift their eyes to the horizon to see missional opportunities, rather 
than worry about “keeping the lights on.” 
 
The need to adapt the style of church services and meet the changing needs of people and 
families, as well as offering inspiring and quality bible teaching, was noted by many 
participants. 
 
Matters of governance and decision-making processes and timelines were issues requiring 
attention as expressed by some, with a focus on freedom to experiment, use initiative and 
implement ideas. Some participants suggested that the Diocese would be driving awareness, 
discussions, and actions, on philosophy, ethics, theology, social commentary, and the 
environment.  Participants felt this would make the church and Anglican communities more 
relevant to all age groups and be able to offer a wider range of ministries.  Respect for all 
stakeholders through high quality communication, listening, valuing of work and focus on 
sharing corporate knowledge was key for some to achieving the vision. 



What do we need to do in the next few years to head towards this? 
Encouraging the discipleship of church members and providing opportunities for training, 
personal growth and learning pathways was a common priority. Education, training and 
workshops to give greater confidence and competence in youth and children’s ministry was 
suggested. Where opportunities exist parishes would work together on joint projects such 
as establishing learning communities and partnering in outreach and mission. 
 
Participants offered many suggestions including facilitation of parish networks, better 
communication, external networking, broad consultation with parishes, sharing of future 
planning information, greater collaboration, combined celebrations and encouragement of 
one another. 
 
Improved internal communication through the Diocesan website and technology was 
regularly highlighted as a priority.  Facilitating and maintaining the spirit of co-operation 
between the Diocese and schools was also put forward. Many comments suggested that the 
governance structures, hierarchy models, legislation and administration be reviewed so it is 
lighter, incentivises and creates more enthusiasm and flexibility. 
 
Suggestions to facilitate an “Anglican Identity Conference” and create an “Anglican Oral 
History” reflected the many comments received about the uniqueness of being Anglican and 
what it means.  Participants suggested that the Diocese could have a greater advocacy role 
in particular issues including climate change, women’s and children’s rights, status and 
safety, integrity and transparency, multiculturalism, indigenous affairs, and reconciliation. 
 
Comments were noted recommending the better and more strategic use of our resources, 
through research and the identification of key missional goals, considering geographic areas 
and where common affinities exist, and then providing the infrastructure, ministries and 
resources required. Children’s and youth ministry was one such important missional area 
identified. 
 
Some participants suggested that unsustainable properties be sold to support new 
developments and parish health be regularly monitored.  In keeping with the many 
comments received supporting an increased focus on creation care, the implementation of 
sustainable and environmentally friendly initiatives such as solar panels and electric vehicles 
was also recommended.  
 
Finally, it was agreed by all that our prayers, intentionally seeking God’s wisdom, courage 
and even miracles should continue, as we seek to live out our faith and mission in the 
Diocese of Adelaide.  
 
Next steps: 
 
Further work to draw out the key themes from the workshops and feedback is currently 
underway. As a diverse church, there are many worthy and unique perspectives, 
notwithstanding theological discernment, and Diocesan Council is committed to developing 
a refreshed vision that resonates and connects with our community.  

 


