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1. Purpose  
  
This procedure sets out processes and responsibilities for: 

a. systematically identifying, minimising and managing psychosocial hazards in the workplace. 
b. supporting workers, supervisors / managers, and other relevant parties to reasonably address, 

manage and control workplace factors and hazards to maintain a psychosocially safe and 
healthy workplace for all 

c. creating a psychologically safe workplace where discrimination, harassment, and intimidation 
are not tolerated and inclusive organisational culture is maintained. 

 
This procedure provides the process and guidance for the Anglican Diocese of Adelaide and its 
Parishes to identify and manage psychosocial hazards and ensures compliance with: 

a. Work Health and Safety Act 2012 (SA) 
b. Code of Practice: Managing psychosocial hazards at work 2022 

 

2. Definition 
 
A psychosocial hazard is anything that could cause psychological harm (e.g. harm someone’s mental 
health). Common psychosocial hazards at work include:  

• job demands 
• low job control 
• poor support  
• lack of role clarity 
• poor organisational change management 
• inadequate reward and recognition 
• poor organisational justice 
• traumatic events or material 
• remote or isolated work  
• poor physical environment  
• violence and aggression  
• bullying  
• harassment, including sexual and gender-based harassment, and 
• conflict or poor workplace relationships and interactions 

 
3. Scope  
 
This procedure applies to all Synod sites and to all to all members of the Episcopate, the Synod, 
members of the Diocesan Council and Committees, operational/lay employees, clergy, lay ministry 
workers, parish office bearers, church volunteers, contractors, parishioners and visitors. 

http://www.safework.sa.gov.au/show_page.jsp?id=2263
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4. Managing psychosocial hazards and risks 
 
The Anglican Diocese of Adelaide, through its senior management will manage psychosocial risk in 
accordance with WHS Regulations. This includes: 

a. identifying hazards 
b. eliminating or minimising risk 
c. maintaining and reviewing control measures. 

 
1. Identifying psychosocial hazards 
Managers and supervisors have a responsibility to identify reasonably foreseeable psychosocial 
hazards in the work area that could risk the health and safety of workers.  
Managers and supervisors must consult with workers when identifying psychosocial hazards. 
 
2. Reporting psychosocial hazards and incidents 
All workers have a responsibility for contributing to maintaining a physically and psychosocially safe 
workplace and ensuring reasonable care for the health, safety and wellbeing of themselves and 
others. This includes psychosocial and any other hazards and incidents.  
Workers should raise concerns with their immediate manager / supervisor. 
All psychosocial hazards and incidents must be reported via hazard report form, Incident investigation 
form or the Folio online risk management system which is monitored by the Synod Operations Officer. 
 
3. Assessing psychosocial hazards and risks 
When a psychosocial hazard is identified, the relevant Senior Leader / Manager, Synod Operations 
Officer or Synod Operations Manager must assess the level of risk the identified hazard may present. 
A risk assessment should be completed to ensure suitable control measures are identified and 
implemented. 
 
For each hazard, the risk assessment should: 

a. identify whether the hazard is likely to result in a psychologically unsafe environment or 
psychological injury, including the frequency and duration of exposure 

b. identify which workers are most at risk of exposure to the hazard 
c. the consequence if exposure occurs 
d. the likely outcomes for workers from exposure to hazards 
e. determine the risk control measure(s) to implement, and 
f. review the effectiveness of existing and new or additional control measures. 

 
5. Review  
  
The Psychosocial Hazard procedure will be reviewed every 2 years as part of a program of continuous 
improvement.   
 
6. Dissemination  
  
Each worker will be provided with a copy of the psychosocial hazard procedure as part of their 
induction.  Workers will have access to all work health and safety policies and procedures.  
 
  
 


