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1. Purpose

The Synod of the Diocese of Adelaide of the Anglican Church of Australia Incorporated (“the
Synod”), as the primary “Person Conducting a Business or Undertaking” as defined under the Work
Health and Safety Act (SA) 2012 (WHS Act), is responsible for compliance with the WHS Act, as well
as the supporting Regulations and associated Codes of Practice.

The Diocesan Council, as the executive committee of the Synod, has broad powers delegated to it
under the Constitution of the Anglican Diocese of Adelaide. The Diocesan Council is responsible
for providing and maintaining a safe and healthy workplace.

It is the aim of the Synod to provide a working environment that minimises the risk to work health
and safety as far as is reasonably practicable. This will be achieved by adopting a planned and
systematic approach to the management of occupational health, safety and welfare and providing
the resources for its successful implementation and continuous improvement.

2. Objectives and Implementation

The Synod will achieve its workplace health, safety and welfare objectives as set out in this Policy
by ensuring that:

a. the conduct and practices of Church Workers align with this Policy;

b. all hazards and risks to health and safety are identified, assessed and where they cannot be
eliminated are effectively controlled, in consultation with workers;

c. providing adequate resources to cost effectively eliminate or minimise the risks or hazards;
d. allocating accountabilities and responsibilities for work health and safety in plans, position
descriptions and procedures;

e. workers are consulted and encouraged to contribute to the decision-making process on work
health and safety matters affecting their health and safety at work;

f. all officers and workers receive the appropriate information, instruction, training and
supervision needed to work in a safe and healthy workplace;

g. reviewing the management of work health and safety to identify gaps for improvement; and
h. supporting a culture that values health and safety of all.

3. Scope
This Policy and associated procedures apply to all Synod sites. This Policy applies to all to all
members of the Episcopate, the Synod, members of the Diocesan Council and Committees,

operational/lay employees, clergy, lay ministry workers, parish office bearers, church volunteers,
contractors, parishioners and visitors.
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4. Definitions

Due Diligence means taking reasonable steps to acquire and keep knowledge current of work
health and safety matters, to understand the nature of the business and associated hazards and
risks, to ensure there are adequate resources and processes to manage those risks, to ensure there
is effective communication of health and safety matters.

Hazard A situation, task or object that has the potential to cause injury or illness to people or
damage to property.

Incident An unplanned event in the workplace which results in, or has the potential to result in:

a. Injury or harm to one or more people

Equipment, property or environmental damage

Business interruption

Reputational harm or

Legal or financial loss
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Manager refers to the senior person at each workplace or place of worship and community. In the
parish context, this includes the Parish Priest and Wardens.

Officer An officer is a person who makes or helps make a decision which affects either the whole or
a major part of a business or undertaking. If a person has the capacity to significantly affect the
financial standing of the organisation, they are recognised as an officer. It also includes all members
of Diocesan Council.

Person/s Conducting a Business or Undertaking (PCBU) refers to the Synod, Diocesan Council,
Diocesan Boards and Committees, Parish Priests and Parish Councils.

Places of Worship and Community refers to churches, halls and op shops.

Public Buildings refers to a building or place or part of a building or place where persons may
assemble for religious, educational, social or business purposes.

Reasonable care means the standard of care that workers, including volunteers must meet. It
means what a reasonable person would do in the circumstances.

Reasonably Practicable means what could have been done or can be done to ensure compliance
with work health and safety.

Regulator refers to SafeWork SA.

Related entities refers to those entities within the Synod, including any congregational groups, that
operate within the Ordinances of the Anglican Diocese of Adelaide.

Senior Management refers in the context of this policy, to Diocesan Council, and the Secretary of
Synod

Synod refers to the Synod of the Diocese of Adelaide of the Anglican Church of Australia
Incorporated including its properties, assets and people.

Unfit state refers to a worker being affected by drugs, alcohol, or tiredness such that it limits the
ability of the worker and fellow workers to work safely in the workplace.

Visitors refers to clients, customers and parishioners.

WHS Act refers to the Work Health and Safety Act 2012 and Regulations and amendments.

WHS Notifiable Incident: A ‘notifiable incident’ is:
e the death of a person
e aseriousinjuryorillness, or
e a‘dangerousincident’
arising out of the conduct of a business or undertaking at a workplace.
Notifiable incidents may relate to any person - whether an employee, contractor or member
of the public.
Only the most serious health or safety incidents are notifiable, and only if they are work-related.

Worker Any person who carries out work for a person conducting a business or undertaking,
including work as an employee, contractor or subcontractor (or their employee), self-employed
person, outworker, apprentice or trainee, work experience student, employee of a labour hire
company placed with a 'host employer' or a volunteer. Also refers to Episcopate, the Synod,
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members of the Diocesan Council and Committees, operational / lay employees, clergy, lay
ministry workers, parish office bearers, church volunteers and contractors.

Workplace refers to offices, workshops and conference facilities. A workplace includes any place
where a worker goes or is likely to be for their work, such as a shop, office or factory. It includes
construction sites, as well as vehicles, vessels, aircraft or other mobile structures on land or water.

5. Policy Principles

General

a. The Synod will provide a safe and healthy workplace/place of worship and community for
workers and visitors and will meet legislative requirements as a minimum standard.

b.

The Synod has a duty to exercise due diligence to ensure that the Diocese complies with the

WHS Act and Regulations, including taking all reasonable steps to ensure that appropriate

processes and resources to eliminate or minimise risks to health and safety are implemented.
All church workers have a duty to take reasonable care for their own health and safety, must
comply with any reasonable instruction, policy or procedure relating to health and safety in the

workplace/place of worship and community, and must not adversely affect the health and

safety of other persons.

d. Thereis a high degree of responsibility for WHS outcomes vested in:

the Secretary of Synod and the maintenance, risk and compliance framework administered
by Synod Office; and

clergy, wardens and other managers where they have control or can reasonably be expected
to have control of tasks, activities, and access to and from the sites under their care.

6. Responsibilities

a. Senior Management

The Senior Management, including Diocesan Council of Synod must ensure, so far as is

reasonably practicable, the health and safety of:

1. workers they engage; and

2. workers whose activities in carrying out work are influenced or directed by the PCBU
while the workers are at a workplace of the Synod.

Senior Management (defined as “officers” for the purposes of WHS Act) are responsible for:

1. exercising due diligence to ensure the Synod and related entitles comply with a duty or
obligation under the WHS Act;

2. consulting with Synod workers and with related entities on WHS matters;

adopting Diocesan Council approved WHS policies and procedures; and

4. communicating to workers and related entities updated WHS Policies and Procedures
and collective WHS issues raised affecting those entities.

w

Senior Management is responsible for reviewing this policy every 5 years.

b. Managers

Managers, Parish Priests, Priests in Charge, Wardens, while at work, are responsible for:

taking reasonable care for their own health and safety;

taking reasonable care that any actions or omissions do not adversely affect the health and
safety of others;

managing the work health and safety of the workplace under their control by ensuring that
this Policy, and all procedures and work instructions are implemented, communicated to
and followed by all workers and visitors;

ensuring that workers and volunteers receive appropriate supervision, information and
training

ensuring that workers do not work if in an unfit state that may put workers at risk.
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c. Workers

Clergy, employees, volunteers, contractors and other workers, while at work, are responsible
for:
i. taking reasonable care for their own health and safety, and the health and safety of others;

ii. complying, so far as the worker is reasonably able, with this Policy, associated procedures

any reasonable instruction issued by the PCBU that complies with the relevant WHS Act;

iii. reporting hazards and incidents promptly according to established procedures;

iv.  notbeingin an unfit state that may put themselves or others at risk while at work; and

v. participating in a planned return to work program after a workplace related WHS incident.

7. Policy review

The health and safety policy will be reviewed every 5 years as part of a program of continuous
improvement. The review will involve assessing the effectiveness of the policy and program
by reviewing overall health and safety performance and monitoring the effectiveness of policies and
procedures.

8. Regulation making powers

The Secretary of Synod may make further regulations or issue new guidelines or forms in relation to:
a. any matter relating to work, health and safety; and

b. any matter or thing required by this Policy to give effect to this Policy.
9. Policy dissemination

Each worker will be provided with a copyofthe health and safety policyas part of their
induction. Workers will have access to all work health and safety policies and procedures.

10. Further Information

Anglican Diocese of Adelaide
e Synod Operations Manager 8305 9300

11. Relevant Legislation

Work Health and Safety Act (SA) 2012
Work Health and Safety Regulations (SA) 2012
Codes of Practice / Standards

Workplace Systems e.g. Policies / Procedures / Work Instructions

12. Forms

Hazard Report Form

Risk Assessment Form

Incident Investigation Form
Workplace Inspection Checklist
Activity & Event Checklist for Parishes
New worker Induction Checklist

Contractor Safety Management Form & Checklist
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