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1. Background 
 
The Anglican Diocese of Adelaide recognises the growing role of Artificial Intelligence (AI) in ministry, 
education, finance, and administration. AI offers potential to: 

• Improve administrative efficiency 
• Strengthen financial operations and fraud detection 
• Enhance teaching and learning 
• Support parish ministry and communication 

 
The Diocese recognises that AI may have been developed by using material without the permission or 
knowledge of the creator. Further, the use of AI has an environmental impact.  Whether AI is used is 
a matter of individual or parish choice.  This policy is intended to govern the use of AI and to ensure it 
AI use remains ethical, transparent, secure, and the safeguarding of vulnerable people, protecting 
personal information, and complying with legal and regulatory obligations. 
 
This policy is a parent policy for AI use.  People should make themselves aware of policies that cover 
specific use cases (e.g. St Barnabas College, AnglicareSA, Schools, or SA Health for Chaplains in 
placement)   
 
2. Definitions 

2.1. AI System: An AI system is a machine-based system that, for explicit or implicit objectives, 
infers, from the input it receives, how to generate outputs such as predictions, content, 
recommendations, or decisions that can influence physical or virtual environments. Different 
AI systems vary in their levels of autonomy and adaptiveness after deployment. 

2.2. Bias: Systematic and unfair discrimination in AI outputs, often resulting from biased data or 
algorithms. 

2.3. Ethical AI: AI that is designed, deployed, and monitored in ways that uphold fairness, 
transparency, accountability, and respect for human dignity. 

2.4. explainability: The ability to understand and interpret how an AI system arrives at its 
decisions or outputs. 

2.5. High‑Risk AI: AI used for decisions affecting financial outcomes, creditworthiness, student 
assessment, pastoral decisions, or child safety. 

2.6. Generative AI: AI that creates new content (text, images, audio, video, etc.). 
2.7. Risk Register: A documented list of potential risks associated with AI use, including 

assessments and mitigation strategies. 

https://www.digital.gov.au/sites/default/files/documents/2025-12/Policy%20for%20the%20responsible%20use%20of%20AI%20in%20Government%202.0_0.pdf
https://www.digital.gov.au/sites/default/files/documents/2025-12/Policy%20for%20the%20responsible%20use%20of%20AI%20in%20Government%202.0_0.pdf
https://www.digital.gov.au/sites/default/files/documents/2025-12/Policy%20for%20the%20responsible%20use%20of%20AI%20in%20Government%202.0_0.pdf
https://www.digital.gov.au/sites/default/files/documents/2025-12/Policy%20for%20the%20responsible%20use%20of%20AI%20in%20Government%202.0_0.pdf
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3. Scope 
 
This policy applies to all AI use across: 

• Synod Office 
• Anglican Funds Management (AFM) & Finance  
• St Barnabas College (including staff and students) 
• All parishes 
• Volunteers and contractors working with a Synod‑issued Microsoft 365 account 

 
Wherever this policy conflicts with industry regulation (e.g., APRA for finance; TEQSA guidance for the 
College), the stricter standard applies. 
 
4. Principles 
4.1. Ethical Use and Human Dignity 

AI use must respect the inherent dignity of every person, created in the image of God. It must 
never be used to dehumanise, discriminate, or exploit. 

4.2. Transparency 
Any decision significantly informed by AI must be explainable. Users must be clearly informed 
when AI is involved. 

4.3. Accountability 
When using AI, we will ensure that humans are accountable for decision making, and that the 
use includes an appropriate level of human involvement for the particular use case, especially 
in the case of decisions significantly affecting an individual. 

4.4. Privacy, Consent and Child Safety 
AI use must uphold the privacy of individuals and uphold privacy obligations, including the 
Privacy Act 1988 (Cth). 

4.5. Security  
Private AI tools must have appropriate security measures in place, in line with IT Systems 
policies and standards. Where an account is required to access public and personal AI, Multi-
factor Authentication (MFA) must be implemented. 

 
5. Approved AI Tools 

To protect privacy and security: 
5.1. Microsoft Copilot is the recommended general-purpose AI tool 

Microsoft Copilot should only be used when logged into an Adelaide Anglicans or SBC 
Microsoft 365 account. The use of external/public AI tools (ChatGPT web, Midjourney, Google 
Gemini, etc.) is not encouraged unless a risk assessment is completed and written approval is 
granted by the Finance Manager. 

5.2. Sector‑specific or embedded AI tools (finance platforms, student systems) may be approved 
only after risk assessment and compliance review. 

5.3. Prohibited uses include: 
5.3.1. Uploading confidential pastoral communications 
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5.3.2. Uploading financial customer data, credit information, PCI data, TFNs 
5.3.3. No identifiable student information (names, photos, assessments, pastoral notes) may 

be entered into any AI system unless approved by the Principal of St Barnabas College. 
5.3.4. Creating deepfakes or synthetic media of any clergy, parishioners, staff, students, or 

children 
5.3.5. Automated theological interpretations presented as authoritative 

 
6. Requirements by Ministry Area 
 

6.1. Synod Office & General Administration 
• AI use may include drafting, summarising, research, communication, and administrative 

workflows. 
• All outputs must be reviewed before release. 
• AI must not be used to process personal complaints, manage misconduct information, or deal 

with confidential pastoral material. 
 

6.2. Anglican Funds Management (AFM) & Finance  
As regulated by APRA/ASIC standards; therefore, Mandatory Requirements: 
• AI cannot be used to make autonomous financial or credit decisions. 
• All financial decisions require human review and documented justification. 
• APRA CPS 234 (Information Security) and CPS 230 (Operational Risk) must be complied 

with for any AI-enabled system. 
• AI must not access customer financial data without an approved risk assessment and 

data‑segregation plan. 
• Third‑party AI tools require vendor due‑diligence, contract controls, and regulatory 

impact assessment. 
 

Prohibited 
• Uploading customer account numbers, card details, IDs, credit files, loan files, or 

transaction history into AI tools. 
• Using generative AI to create or modify regulatory, financial, or legal documentation 

without compliance approval. 
 

6.3. St Barnabas College (education, training & academic work) 
Please refer to the applicable policies and guidelines authorised by St Barnabas College 
Council but in general: 
 

6.3.1. Academic Integrity 
• AI may support learning but may not replace student academic work. 
• Assessment guidelines must clearly state acceptable and unacceptable AI use. 
• AI detection tools may be used, but assessment should be redesigned to ensure 

authenticity. 
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6.3.2. Student Safety & Data Protection 

• No identifiable student information (names, photos, assessments, pastoral notes) 
may be entered into any AI system unless approved by the Principal of St Barnabas 
College. 

• AI cannot be used to monitor student behaviour, attendance, or pastoral concerns 
without explicit approval by the Principal of the College. 

 
6.3.3. Teaching & Research 

• AI may be used to prepare teaching resources; faculty must verify accuracy and 
theological consistency. 

 
6.4. Parishes 

6.4.1. Permitted use includes 
• Drafting newsletters, liturgical supports, rosters, website content, grant applications. 
• sermons (with theological review) – please refer to Appendix for further guidance. 
• Administrative automation (e.g., email templates, meeting summaries). 

 
6.4.2. Not permitted 
• Using AI to compose or store sensitive pastoral care notes. 
• Generating or manipulating images of children or parishioners. 
• Processing sacramental records or Safe Ministry information. 

 
6.4.3. Pastoral Sensitivity 
• Clergy must ensure AI-generated content used in ministry aligns with Anglican doctrine 

and does not replace authentic human pastoral care. 
 
7. Risk Management & Data Protection 
 

7.1. Risk Assessments 
All AI systems must undergo a documented AI Impact Assessment (AIA) before deployment. 
Risks include bias, misinformation, confidentiality, security vulnerabilities, and unintended 
consequences. 

 
7.2. Data Controls 

 
Microsoft Copilot must not be used with: 
• Sensitive personal information 
• Child-related information 
• Financial or credit data 
• HR misconduct or disciplinary information 
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7.3. Incident Reporting 
AI misuse, data breaches, ethical concerns, and system failures must be reported to the 
Finance Manager. 

 
8. Responsibilities  
 
8.1. Diocesan Council 

8.1.1.  Approves and reviews the AI policy. 
8.1.2. Provide adequate resources to enable the implementation of this Policy. 

 
8.2. The Diocesan Risk and Audit Committee (DRAC)  

8.2.1.  Oversees AI risk, compliance obligations, and alignment with legislation.  
8.2.2. DRAC will be responsible for the systematic review of acceptable guidelines for 

generative AI use and recommend updates to this policy as appropriate. 
 

8.3. Secretary of Synod 
8.3.1. Oversees implementation of the AI policy. 
8.3.2. Proactively encourage everyone who is covered by this policy to uphold it fully. 
8.3.3. Coordinates with IT and legal advisors on AI-related matters. 

 
8.4. IT provider to Anglican Diocese of Adelaide 

8.4.1. Maintains secure configurations, access controls, monitoring, and audits of AI tools. 
8.4.2. Evaluates and monitors AI systems for ethical compliance. 
8.4.3. Reports risks and incidents related to AI use. 

 
8.5. Clergy 

8.5.1. Ensure AI tools used in pastoral care or ministry uphold theological and ethical 
standards. 

8.5.2. Use AI responsibly and report misuse to the Finance Manager. 
 

8.6. Staff and Volunteers 
8.6.1. Use AI tools responsibly and in accordance with this policy. 
8.6.2. Use AI responsibly and report misuse. 

 
9. Review schedule  
 

This Policy will be reviewed every 12 months. 
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Appendix — Use of Artificial Intelligence in Sermon Preparation 
 
1. Purpose 
 
This Appendix provides clergy with clear guidance for the safe, ethical, and theologically faithful use 
of Artificial Intelligence (AI) during sermon preparation, ensuring sermons remain grounded in 
Scripture, Anglican tradition, and authentic pastoral leadership. 
 
2. Theological and Pastoral Foundations 
 
Sermon preparation is an act of prayerful discernment, theological reflection, and pastoral 
responsibility. 
 
AI may assist with administrative or creative tasks, but it cannot replace the preacher’s vocation, or 
the disciplined study expected of clergy. 
 
3. Permitted Uses of AI in Sermon Preparation 
 
Clergy may use approved AI tools (e.g., Microsoft Copilot) for: 
 
3.1 Research Support 

• Brainstorming ideas, themes, and illustrations 
• Generating outlines or draft structures 
• Summarising long texts (non‑confidential) 
• Suggesting language improvements 
• Checking readability or accessibility 

 
3.2 Administrative Efficiency 

• Drafting service announcements or liturgical summaries 
• Creating visual aids or bulletins (where no sensitive data is used) 

 
3.3 Creative Enrichment 

• Generating analogies, examples, or historical background (with verification) 
• Producing optional alternative wordings (subject to theological review) 

 
AI outputs must always be reviewed, corrected, and adapted before use. 
 
4. Prohibited Uses of AI in Sermon Preparation 
 
4.1 Pastoral Confidentiality 
Clergy must not input into AI: 

• Pastoral conversations or counselling details 
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• Confessional or sensitive disclosures 
• Names, stories, or identifiable details of parishioners 
• Information related to Safe Ministry matters 

 
4.2 Doctrinal Integrity 
AI must not be used to: 

• Generate authoritative theological arguments 
• Provide scriptural interpretations without human verification 
• Create original doctrinal claims 
• Present speculative content as factual or Spirit‑led 

 
4.3 Fabrication & Deception 
Clergy must review all AI generated material before use, and particularly ensure that the content does 
not include fabricated or deceptive content: 

• fictional testimonies or false narratives  
• Invented historical events or quotes 
• synthetic images or voice material of parishioners or children 

 
4.4 Disallowed Tools 
Public AI platforms not approved by the Diocese 

• AI tools that circumvent Diocesan privacy, security, or child‑safety standards 
 
5. Obligations for Clergy 
 
5.1 Maintain Human Accountability 
The preacher is entirely responsible for: 

• The accuracy of content used in sermons 
• The interpretation of Scripture 
• Any harm or confusion caused by AI‑generated content 

 
AI cannot be blamed for inaccuracies, bias, or poor theological reasoning. 
 
5.2 Preserve Authentic Pastoral Voice 
Clergy must ensure: 

• The sermon reflects personal prayer, study, and discernment 
• Their own pastoral insight remains central 
• AI does not dilute the preacher’s authentic relationship with the congregation 

 
5.3 Ensure Transparency and Honesty 
Clergy must not: 

• Present AI‑generated insights as divine revelation 
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• Misrepresent AI‑crafted examples as personal experiences 
• Hide AI use when it materially influences the sermon’s structure or content 
• (Disclosure is optional unless withholding it would be misleading.) 

 
5.4 Safeguard Privacy & Child Safety 

• No images, stories, or identifying details of children may be processed with AI 
• As with all sermons, written consent is required before using an adult parishioner’s real‑life 

story 
• AI‑generated depictions of children or parishioners are prohibited 

 
6. Quality Control Requirements 
 
Before preaching or publishing a sermon influenced by AI, clergy must: 

• Verify all biblical references and theological claims 
• Replace generic or inaccurate content  
• Fact‑check any historical or scientific statements 
• Remove any emotionally manipulative or inauthentic material 
• Ensure the sermon aligns with Anglican theology and liturgical practice 
• Confirm that no confidential or sensitive content has been processed by AI 

 
7. Record‑Keeping & Accountability 
 
Clergy do not need to record AI use for every sermon, but must: 

• Document any substantial reliance on AI for structure or content 
• Report misuse or potential risks to their Rector, Archdeacon, or the Secretary of Synod 
• Seek guidance if unsure about ethical or theological implications 

 
8. Formation & Ongoing Training 
 
Clergy are encouraged to engage in: 

• Training on AI literacy and theological discernment 
• Workshops on ethical digital ministry 
• Peer review of AI‑assisted sermons 
• Ongoing study of Scripture and tradition to offset over‑dependence on AI 

 
AI should augment, not diminish, the preacher’s lifelong formation. 
 
9. Summary of Key Commitments 
 
Clergy must ensure that: 

• AI supports but does not replace sermon preparation 
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• Human discernment, prayer, and theological integrity remain central 
• Privacy, safety, and ethics guide all use 
• Transparency and honesty govern storytelling and illustration 
• The sermon remains authentically pastoral, and Anglican AI use reflects the Church’s 

commitment to truth, dignity, and care. 


